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GRAFTON — The staff members at the North Coast Correctional Treatment Facility believe in more than just housing and
rehabilitating the 653 inmates living inside the fenced compound. With more than 30 programs and 24 community service
opportunities, staffers hope to change the lives of the men they interact with on a daily basis.

"These inmates are human. They have just made bad mistakes," Warden Hector Santiago said. "We're here to help everyone
have the opportunity to turn their life around and make changes. There are guys who don't know how to mow the lawn or
sweep or mop, and our programs teach them how to do it and carry it into their new lives."

The staffers at the 155 acre prison on Avon Belden Road pride themselves in the number of programs offered at the minimum
security facility. Although prisons are required to offer a certain number of programs under state law, Santiago said North
Coast has more programs than most.

The prison offers programs that fall under six different categories, including life skills, job training, education, religious,
recovery services and medical programs. They are offered Monday through Friday for up to 12 weeks from 8 a.m. to 8 p.m.

"We are very heavy into programming and believe in keeping inmates busy," Santiago said. "Our philosophy is to give
everyone the tools they need to succeed on the outside."

Inmates are given the chance to take classes that teach them how to balance their family and work lives, budget checking
accounts and personal loans and manage anger. They also can take courses in writing, reading, math and social studies in
order to earn their general education degree, Administrative Assistant Deborah Hill said.

One of the prison's most successful programs is the Pound Puppy apprenticeship program, during which 24 inmates are given
the opportunity to train 12 dogs inside the prison walls. The inmates are responsible for 100 percent of the dogs' care,
including medications, grooming and feeding, program coordinator Erin Hoak said.

"With the help of the inmates, we have trained some of the dogs to be certified therapy dogs," Hoak said as she stroked two of
the program's St. Bernard dogs, Archie and Thor. "They love to just pet the dogs, but when they have a lot of trouble or stress,

they just give it to the dog and they won't judge you. They just love you, and the inmates know it."

The dogs are required to complete exercises in the training pen built by the inmates once a day. Because of their training, the
program has a 98 percent adoption rate. Some of the inmates even come back to adopt the dogs they trained, Hoak said.

Inmates can also take their skills outside the prison with the Paw Prints on the Community program. Residents near the prison
can bring their own dogs in for six-week obedience lessons free of charge. The hour and a half lessons are taught by inmates
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and have been well received by the public, Hoak said.

"This is more than just something to do while you are here for your 18 months or however long," Hoak said. "Some of these
guys have gone on to further their education in animal care and become vet assistants.”

The prison will also be taking part in a new project called Adopt a Highway. Inmates will be given the chance to take partin a
highway cleanup program along SR 57 in Elyria and are doing another cleanup along a road in North Ridgeville. Signs posted
near the SR 57 route will tell motorists that the North Coast inmates are caring for it, Community Service coordinator Diana
Dunaway said.

"Most of these guys have two years or less left on their sentence, which is primarily related to drugs or alcohol," Hill said.
"They can see the end of the tunnel.”

With all the programming offered at the prison, Santiago said the success rates of inmates leaving the compound are
extremely high. Although he did not have success statistics available, he said the programs' effectiveness can be seen just be
looking at the inmates' faces.

"We believe in these guys, and we show it by wearing BIONIC pins," Santiago said. "That stands for 'believe it or not, | care,'
and we really do."

URL: http://www.morningjournal.com/articles/2009/09/01/news/mj1545613.prt

© 2009 morningjournal.com, a Journal Register Property

http://www.morningjournal.com/articles/2009/09/01/news/mj1545613.prt 9/2/2009



www.nky.com | Printer-friendly article page Page 1 of 1

ky'co BETA

September 2, 2009

Should inmates be allowed to smoke?

Associated Press

LEXINGTON - The medium-security Kentucky prison that was burned last month during an inmate
riot had a more relaxed smoking policy than many prisons across the country, including several in
Kentucky.

Northpoint Training Center in Burgin not only allowed smoking in designated outdoor areas but let
prisoners keep matches with them.

Public Safety Cabinet spokeswoman Jennifer Brislin says smoking has been banned at three public
prisons in the state. At the state penitentiary, inmates can smoke but must ask guards to light their
cigarettes. The Green River Correctional Complex bans matches but provides ignition boxes on the
wall.

Bans on matches also have been imposed in some states that allow smoking. In Florida, inmates are
given lighters containing limited fluid.
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— CONNEAUT — Caretakers at two of Conneaut’s most popular parks heaped praise on inmate work crews
from the Lake Erie Correctional Institution at the prison’s annual Media Day event Tuesday morning.

Prison administrators, led by Warden Rich Gansheimer, devoted the program to the LaECI’s popular
community service programs. The event was held at Township Park, one of the primary beneficiaries of the
outdoor program.

“You can see the benefits of the work (inmates) have done here,” said Dave Dickson, the park’s
superintendent.

Since 2001, the prison has been sending a small team of carefully-screened, closely monitored inmates
outside the gate as free labor for non-profit organizations. The inmates provide free labor, handling jobs
ranging from mowing to painting.

The work crews also spend a lot of time at the Skippon Park ball fields, home to the Conneaut Local Youth
Organization’s Skippon Park ball field complex on Center Street.

Harry Church, maintenance coordinator for the CLYO, said the help provided by the inmate crew is
invaluable. He recalled the time one crew member suggested — and then constructed — a drainage system to
rid one field of standing water.

“What a great help (the program) is,” Church said. “Without the inmates’ help, the park wouldn’t look like it
does. We can do so much, but we can’t do it all.”

Crew members are volunteers who must pass a rigorous application and interview process, Gansheimer said.
Inmates convicted of non-violent crimes are the only ones considered, and they must also have an exemplary
service and behavior record inside the prison, said Paul Compton, deputy warden of programs.

“Inmates (in the program) feel good about it, and it gives them a chance to make restitution for things they’ve
done in their past,” Compton said.

The outdoor program has been a huge success, and crews are often booked by February, said Mark Belaney,
who oversees the community service initiative. However, the prison is looking for service projects it can
perform within the walls during the winter, he said.

Over the years, inmates in various vocational programs have built sheds and concession stands, trained dogs,
painted tractors, repaired machinery, created holiday decorations and drafted blueprints for a number of
organizations. They’ve even designed and crafted walls for Habitat for Humanity houses.

Two crew members, inmates Stephen Rinehart and Dane Azbill, said they appreciated the opportunity to
work in the program. “We try to please everybody,” said Azbill.

Besides the chance to see life outside the prison, the work duty has unexpected benefits, Rinehart said. One
day, while working in Township Park, he saw an eagle soaring over the beach, he said.

“I’ve never seen an eagle before,” Rinehart said.

Non-profit organizations interested in an LaECI-assisted project should contact Mark Belaney at 593-5000

Copyright © 1999-2008 cnhi, inc.
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BILL WEST / Star Beacon LAKE ERIE Correctional Institution Warden Rich Gansheimer makes his opening
remarks Tuesday during the LaECI media day presentation at Conneaut Township Park.

http://www.starbeacon.com/local/local story 245004533.html/resources printstory 9/3/2009



Elyria City Jail closing within one month - The Morning Journal (morningjournal.com) Page 1 of 2

The Morning Journal (morningjournal.com), Serving Northern Ohio

News

Elyria City Jail closing within one month

Thursday, September 3, 2009

By HEATHER CHAPIN-FOWLER
hfowler@MorningJournal.com

ELYRIA — The Elyria City Jail will close within 30 days and most of its prisoners will go to the Lorain County Jail, city officials
said yesterday.

"We're in the process of winding things down now," Elyria Safety Service Director Chris Eichenlaub said.

All prisoners arrested by Elyria police will automatically be transferred to the Lorain County Jail, Eichenlaub and Mayor William
Grace said.

"The county has an obligation to run a jail," Eichenlaub said.

The city decided to close the jail because of its serious financial woes.

While the idea of closing the jail seems staggering, Grace said it's not all that uncommon.

"Most cities don't have jails," Grace said.

Along with the closure of the facility, 12 correction officers, three supervisors and a computer technician will be out of jobs.
The layoffs and closure of the jail will save the city about $250,000. Medical expenses often incurred when inmates fell ill or
were injured will also save the city money. However, because the medical bills fluctuate, the city doesn't have a solid estimate
on the savings of medical expenses, Grace said.

"It can be very expensive," Grace said of the medical bills.

The city's jail was built 13 to 14 years ago. Prior to that, the city shipped its prisoners to Seneca County, Grace said.
Having the jail, though, has been advantageous in many ways, he added.

"It's been a help to us in terms of streamlining the process when we make arrests,” Grace said.

The city is in the process of canceling its contracts with jail vendors, such as food providers, Grace said. They expect that to
be completed within the next two to four weeks.

Whether Lorain County Sheriff Phil Stammitti's jail has room for Elyria's prisoners remains to be seen.
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Grace speculated if Stammitti runs out of room, some inmates will be given an early release.

Meanwhile, Lorain City Jail has shown interest in contracting with the county for the prisoners for a price of between $70 and
$80, according to city officials.

Contracting with other agencies to rent beds is a popular program for jails that are burdened with operational costs.
Huron County Sheriff Dane Howard started a rent-a-bed program earlier this year to fill up his jail and bring in revenue.

So far, Howard has contracted with Parma Heights and Lakewood to house their prisoners, he said. Howard said he'd also be
interested in contracting with additional agencies, such as Lorain County if Stammitti runs out of space.

"We'll contract with any agency as long as they're willing to agree to our contract," Howard said.
The Huron County Jail is renting beds for $58 a day, Howard said.

Howard researched similar programs south of Huron County when devising his program, which is why his price is lower than
Lorain city.

In addition to its own prisoners, Elyria City Jail also houses federal inmates for the U.S. Marshal's Office.

Chief Michael Medders said the prisoners, who are the responsibility of the U.S. Marshal's office, will be transferred to an
undisclosed facility in Cleveland.

Writer Kristen Vasas contributed to this story.
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PRISON AGENCY TARGETS OVERTIME, CLAMPS DOWN ON SPENDING TO MEET
BUDGET CUT TARGETS; UNION PLANS PICKET

Facing tens of millions in budget cuts over the biennium, the Department of Rehabilitation and Correction faces one
of the more challenging tasks among the state agencies facing reductions as it balances fiscal realities against the
need for public safety.

DRC Assistant Director Ernie Moore said Monday in an interview that the agency is taking several steps to rein in
finances while sticking to a plan to not reduce the number of corrections officers, who make up 7,034 of its total
13,443 employees.

However, Charlie Williamson, president of the DRC Assembly of the Ohio Civil Service Employees Association, said
the moves would still erode security. The union plans to picket the Southern Correctional Institution as a result of
the administration’s decision to stop manning guard towers, he said.

Mr. Moore said that at the top of the list of cost containment plans are “hiring controls.”

“We have biweekly meetings that I chair and all the deputy directors attend, and at those meetings we review every
vacancy in the entire agency,” he said. “We analyze those vacancies and we only fill those vacancies that we
collectively deem to be critical to our mission.”

On the spending side, Mr. Moore said he and Director Terry Collins personally review and approve all agency
purchases over $1,000.

“It’s extremely time-consuming, but we believe it’s important,” he said, for the directors to know what’s being spent
and for administrators across the system to know purchases are being scrutinized.

“We're taking a hard look at that. We're asking a lot of questions,” Mr. Moore said. “Once again, we’re only
approving spending on items that we deem to be critical to our mission.”

“The third thing that we're doing is we're trying to look real hard at overtime,” he said, adding that it’s an issue
created by the 24-hour nature of the operations. “We're trying to limit and control the overtime.”

One way that DRC has approached curbing overtime costs, Mr. Moore said, is to eliminate 175 “posts” at the state
facilities. Examples include guard posts in watchtowers that officials see as outdated, slots during third shifts when
prisons are on lockdown, and positions in community service, mailrooms and warehouses.

“We're not going to lay off any correction officers,” he said. “We’re using our labor-management partnerships in the
prisons to help us identify posts that we can reduce without jeopardizing the safety and security of the prisons, the
staff and the inmates.”

OCSEA’s Mr. Williamson disagrees, saying the union plans to picket Sept. 9 and 10 at the Lucasville facility over
the tower issue.

“While they’re saying ‘We're not decreasing any correctional officer positions,” they are decreasing posts where
correctional officers work,” he said. “Which definitely in my opinion affects the safety and security of the institution.”



Mr. Moore said manning prison towers has been deemed unnecessary because of improved technology, vehicle
patrols and other security improvements over the years. “They don’t build prisons with towers anymore,” he said,
noting only three prisons in the state have the structures. “Our supermax facility at the Ohio State Penitentiary in
Youngstown doesn’t have towers.”

Mr. Williams described DRC’s overall strategy to reduce posts as “mostly just a shell game on numbers” that will
negatively impact the facilities. “All they do is raise the relief factor on the posts we have left,” he said.

“It’s never a good thing in my opinion to cut posts,” Mr. Williamson added. “We already have less officers watching
more inmates than we ever have before.”

“They just come in and with a stroke of a pen say, “You don’t have to have 100 officers working today, you only have
to have 90 officers working.”

“We certainly understand that the economy is in a bad way,” Mr. Williamson said, adding that OCSEA has worked
with the administration on cost savings and offered alternatives such as management positions that could be cut.
“But we also feel that security has to be maintained and we shouldn’t be doing cuts that affect public safety.”

The fourth main cost-reduction strategy DRC is pursuing involves services, Mr. Moore said.

“We are continually reviewing redundancies in the services, we're constantly reviewing opportunities for
consolidation and standardization of services and staffing levels from site to site,” he said. “We’re doing all those
things with a focus of living within our means and improving our effectiveness and efficiency.”

Among specific DRC line items that were significantly reduced during budget negotiations are, according to the
Legislative Service Commission’s spreadsheet: administrative operations, institutional medical services, services
and agricultural and Ohio Penal Industries.

Mr. Moore said the medical service line item is one of the most difficult to control and can fluctuate greatly if an
inmate needs expensive care.

DRC spokeswoman Julie Walburn said some underperforming Penal Industries shops, which are rotary account
funded and supposed to be self-sufficient, have been closed, including the sign shop at the Dayton Correctional
Institution.

During the final stages of legislative deliberations on the budget (HB 1.4) — the agency’s general revenue fund
allocation for fiscal years 2010 and 2011 ended up about $1.58 billion a year — the agency incurred respective annual
cuts of $51.5 million and $74.2 million compared to the House-passed spending plan.

Those slashes came as the Senate first took action to deal with a $1 billion hole in the plan and the conference
committee made further reductions afterward in responding to lowered biennium revenue projections.

Scott H. Neely

Legislative Liaison

Ohio Department of Rehabilitation and Correction
770 West Broad Street

Columbus, Ohio 43222

(614) 752-1156 --Office
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Amnesty International calls for Quinn to enact reforms at Tamms
Prison's conditions result in request

BY GEORGE PAWLACZYK AND BETH HUNDSDORFER
News-Democrat

In a letter citing an investigation by the News-Democrat, Amnesty International has urged Gov. Pat Quinn to end indefinite solitary confinement at the Tamms supermax prison and
to prohibit transferring seriously mentally ill prisoners to the lockup.

The two-page letter states that the operation of the prison is in defiance of international standards for humane treatment of prisoners.

During a stopover in Marion on Tuesday, Quinn reiterated his statement made in July that he had requested his new director of the Department of Corrections, Mike Randle, to
study the operation of Tamms. Quinn has not yet made a public statement regarding the Amnesty International letter, a spokesman said Wednesday.

The Aug. 28 letter to Quinn from the organization's international office in London included copies to Randle and to Yolande Johnson, warden at Tamms.

"There are persistent reports of prisoners exhibiting disturbed or psychotic behavior while confined alone to their high security cells, including smearing feces and acts of self
mutilation ..." the letter stated, referring to findings published Aug. 2 and 3 in the newspaper's two day series, Trapped in Tamms.

"Amnesty International reiterates its concerns that the conditions prevailing in Tamms -- in which prisoners are held in cellular confinement in stark surroundings for months or
years, with little exercise or human contact, and no work, religious or educational programs -- flout international standards for humane treatment.”

The statement, signed by Susan Lee, program director for the group's "Americas Regional Program," also cites other findings from the Trapped in Tamms series that challenge the
assumption by the Department of Corrections that the prison holds only, "the worst of the worst."

These include that more than half of the 247 inmates have not been convicted of crimes since entering the prison system, and that "a significant proportion" of the 109 inmates who
had been convicted, "... Committed acts such as throwing bodily wastes or struggling with guards which did not result in serious injury and which in some cases could be attributed
to mental iliness."

Endorsing recommendations sent to Quinn by members of the Tamms Year Ten Committee, a confederation of activists that have for years worked for reform at the prison,
Amnesty International urged Quinn to:

* Make sure that prisoners with serious mental illness are not sent to Tamms.
* End long-term solitary confinement unless a prisoner is, "... shown to be a clear and present danger to other prisoners or staff."
* Support measures to provide education, contact visits, phone calls to family, "... Consistent with international standards."

* Support a commission, recommended by the Tamms Year Ten Committee and numerous Chicago area representatives, to oversee operation of the prison. The commission
would be under the guidance of the Mental Health Division of the Illinois Department of Human Services.

The prison is in Alexander County near the lllinois-Kentucky border.
Contact reporter George Pawlaczyk at gpawlaczyk@bnd.com or 239-2625. Contact reporter Beth Hundsdorfer at bhundsdorfer@bnd.com or 239-2570.
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SPOKANE -- It's a whole lot cheaper to pay for an apartment than prison time.
That's the train of thought behind a program that offers rent vouchers to
prisoners in Washington who have earned early release.

Former inmate Matthew Reed was released from the Geiger Corrections Center
in Airway Heights on July 29th. For the next three months his rent is paid in full
by the taxpayers of Washington state.

"I was thrilled," Reed said as he stood outside his new home. "The apartment
I'm in is basically one room."

It may be small, but it's a step up from the prison cell he's spent the last year in.
"Time doesn't go really fast, it was pretty long," said Reed about his sentence.

Reed was convicted of Third Degree Assault a little over a year ago. Thanks to good behavior and involvement in
prison programming, he qualified for early release in May. But in order to leave prison, he had to have an approved
place to live.

"I didn't have the money to rent my own apartment," Reed said.

Reed's not alone. According to the Department of Corrections, at any given time there are hundreds of inmates like
Reed in state prisons who have earned early release but cannot afford to pay for an approved place to live. The
idea behind the voucher program is to save the state money.

"We're trying to look at ways to be more efficient and not give up community safety," said Anmarie Aylward with
the Washington State Department of Corrections.

It costs the department of corrections about $100 a day to house an inmate in prison. In comparison, the voucher
program gives felons $15 a day for rent. Even the department says it's hard to think it's giving away free rent
money.

"It's a difficult line to walk," said Aylward. "Everyone's struggling and I would like $15 a day, but... it's $15 instead
of $100."

The Department of Corrections expects the program will save about $1.5 million over the next two years. For Reed
it's afforded him a fresh start at life.

"I appreciate it, I think its a great program," said Reed. "I'm not going to take advantage of something like that
and lose this opportunity."”

The voucher program only lasts for the first three months an inmate is out of prison and it isn't without it's
restrictions. All of the money for rent goes directly to the landlord, so the inmate never touches the money. In
addition, inmates are under community supervision while involved with vouchers.
As for Reed, he says he plans to get clean and sober before looking for a job.
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