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I. AUTHORITY 
  

This policy is issued in compliance with Ohio Revised Code 5120.01 which delegates to the Director of 
the Department of Rehabilitation and Correction the authority to manage and direct the total operations 
of the Department and to establish such rules and regulations as the Director prescribes. 

 
II. PURPOSE 
 

The purpose of this policy is to set forth procedures to ensure that an annual needs and staffing 
assessment of institution social services programs are conducted on an annual basis. 

 
III. APPLICABILITY 

 

This policy applies to all staff, volunteers, and contractors  who are involved in social services programs 
in Ohio’s correctional institutions, including mental health, pre-release, academic, vocational, religious, 
recovery service, and unit staff. 
 

IV. DEFINITIONS 

Social Services Program - Planned individual and group activities designed to promote the inmate’s 
social adjustment within the institution as well as contribute to the development of basic living/social 
skills necessary for the inmate’s successful return to the community. 
 

IV. POLICY 
 
It is the policy of the Ohio Department of Rehabilitation and Correction to conduct an annual needs and 
staffing assessment of the social services programs offered in the institution.  Staff should identify at 
least annually the needs of the inmate population to ensure that the necessary programs and services are 
available, including programs and services to meet the needs of inmates with specific types of problems.  
As part of the needs assessment, the institution will review its caseloads to determine appropriate levels 
of social services staffing. 
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V. PROCEDURES 

     
A. In order to assess the overall needs of the inmate population, an inter-disciplinary team 

consisting of representatives from religious services, mental health services, recovery services, 
education, recreation, reentry coordinator, community justice liaison, volunteer coordinator and 
the library shall be convened annually by the Unit Management Chief and appropriate Deputy 
Warden in each institution to ensure the following: 

 
1. Coordination and networking by the various disciplines in order to best serve the 

individual and collective needs of general and special population inmates.  Suggestions 
from volunteers, visitors, inmate group coordinators and others should be considered. 

 
2. Preparation of a written summary of the inmate population to include at a minimum: 

average sentences and lengths of stay, average age, average educational level, types of 
offenses, and a review of the case plan programs recommended, started, and completed. 

 
3. Evaluation of the year’s programs and services to ensure that programs are not 

duplicated, conflicting, or otherwise non-productive to the population needs of the 
institution and are consistent with the profile of the population and operational needs of 
the institution. This review shall include inmate access and utilization of computer 
technology programs.  

 
4. Ensure reentry approved programs are available in each “dynamic domain” at the 

institution to address the criminogenic needs of the inmate population and the needs of 
the inmates participating in the programs.   

 
5. Provide opportunity for inmate input through surveys and interviews.   
 
6. Review of caseloads to determine the appropriate levels of social service staffing 

including that unit staff levels, as established by the Office of Prisons, are being 
maintained and include at a minimum: the type of inmate population served, the type of 
institution, any legal requirements, and goals to be accomplished.  The use of a “team” 
approach, paraprofessionals, contractors, volunteers, and student interns may be 
considered when determining the number of professional staff required. Any 
discrepancies or issues deemed to be inappropriate that are related to staffing levels shall 
be communicated directly by the Managing Officer to the respective Regional Director.   

 
B. Once the above is completed, a final report shall be submitted by January 20th to the Managing 

Officer for signature.  This report shall detail a summary of the previous year’s assessments and 
progress and changes necessary to incorporate the current assessment.  The report should include 
all areas and tasks mentioned in section VI. A. 1 - 6 of this policy.   

     
C. A copy of this report shall be made available to all institutional departments and shall be 

forwarded to the appropriate Regional Program Administrator and Regional Operations Manager 
for follow up during institution site visits. 
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