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Lyme

AUTHORITY

This policy is issued in compliance with Ohio Revised Code 5120.01 which delegates to the Director of
the Department of Rehabilitation and Correction the authority to manage and direct the total operations of
the Department and to establish such rules and regulations as the Director prescribes.

PURPOSE

The purpose of this policy is to provide guidance and to establish a standardized process for the purpose
of documenting, investigating, and distributing information related to the use of force on inmates.

APPLICABILITY

This policy applies to all persons employed by the Ohio Department of Rehabilitation and Correction
(DRC) and to independent contractors providing a service to the DRC who work in a correctional
institution and/or otherwise interact with inmates.

DEFINITIONS

All definitions set forth in DRC policy 63-UOF-01, Use of Force, shall be applicable in this policy.
POLICY

It is the policy of the Ohio Department of Rehabilitation and Correction (DRC) that all incidents of force
be properly reported, reviewed, and referred for investigation when appropriate.

PROCEDURES
A. Reporting the Use of Force after the Incident
1. Each employee and/or independent contractor who is physically involved in or witnesses

a use of force incident is required to complete an Incident Report (DRC1000/1001) before
leaving the institution at the end of their shift or work day. The shift supervisor shall assure
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that when an inmate is left in restraints at the end of the supervisor’s shift an Incident
Report (DRC1000) is written and the incoming shift supervisor is so advised.

In the event the inmate is placed in isolation and suspected of committing a criminal
offense, the managing officer/designee or highest ranking official on site shall consult with
the Ohio State Highway Patrol prior to interviewing the inmate to coordinate the
administrative investigation with any criminal investigation.

As employees of an agency charged with the supervision of inmates, it is the responsibility
of each employee to be as observant as possible of a use of force situation and to carefully,
comprehensively, and accurately record this information immediately after the conclusion
of the incident. Employees shall document their own personal, first hand perceptions.
Employees shall describe their own actions and those of other staff members if the writer
witnessed them. Employees shall take care to report details as completely as possible.
Opinions are inappropriate. If the employee(s) received information from others, these
statements and their source shall also be documented. Employees shall never discuss or
attempt to get agreement on the details of the incident when filling out incident reports.

These uses of force reports and incident reports are to be immediately delivered to the
appropriate shift supervisor so the packet can be prepared in accordance with
Administrative Rule 5120-9-02, Use of Force Reports and Investigations. The shift
supervisor shall have the responsibility to review these reports and shall direct the
employee/contractor to supplement the report as necessary in order to ensure its
completeness and accuracy. The shift supervisor is expected to review, critique, and assess
reports for completeness, accuracy, and inconsistencies. It is the responsibility of the
employee/contractor to complete any requested supplement immediately.

The shift supervisor shall also be responsible for retrieving and/or securing any other
immediately relevant documentary evidence such as log book entries, shift rosters, cell
assignments, photos of the scene or injuries, and video recordings of the incident (including
security cameras), provided doing so does not compromise any current criminal
investigation.

The shift supervisor must complete a Supervisor’s Use of Force Summary Report,
(DRC2611), and ensure all relevant paperwork is obtained before leaving the institution.
This includes:

a. Use of Force Incident Reports (DRC1000/1001);

b. Inmate Use of Force Statement (DRC2737) from each inmate physically involved in
the use of force;

c. Witness statements, whether staff or inmate (unless confidential);

d. Medical exam reports (DRC5251 or electronic equivalent) on all staff and inmates
physically involved in the use of force;

e. Any other related documents, photographs, diagrams or information used to describe
the incident.

The incident reports, relevant medical reports, and/or other relevant documentation shall
be attached to the Supervisor’s Use of Force Summary Report (DRC2611). The shift
supervisor shall deliver the entire packet to the chief of security.
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Chief of Security Review

The chief of security/designee shall be responsible for conducting a quality assurance review of
the entire use of force packet for accuracy, consistency, and completeness. Once the quality
assurance review is completed, the chief of security/designee shall endorse the Supervisor’s Use
of Force Summary Report (DRC2611) and forward the entire packet to the responsible deputy
warden for review.

Deputy Warden Review

The appropriate deputy warden shall decide, after any necessary interviews or consultations,
whether or not a use of force packet contains the information necessary to evaluate the incident.
The deputy warden shall complete a Deputy Warden Review of Use of Force (DRC4181), to
document the review and decision. Once all information has been assembled and the deputy
warden has evaluated it, the packet must then be sent to the managing officer. In the case of a high
interest use of force incident, the deputy warden’s review shall be expedited.

Use of Force Records

The responsible deputy warden, after the managing officer’s review has been completed, shall
ensure that records of all use of force incidents are maintained in his/her office. These records
shall include the number of use of forces, date of incident, inmate name(s) and number(s),
inmate(s) race and inmate(s) injury, mental health caseload status, SPMI, OC usage, reason force
was used, video availability, planned or reactive, cell extraction, location, time, day of the week,
staff equipment type, employee(s) involved name and OAKS ID, employee(s) position/title,
employee(s) injuries, further action needed, date sent to investigator, use of force investigator, was
force appropriate under the circumstances, justified/unjustified, corrective action taken, and date
completed. This information shall be routed to the responsible regional operations manager prior
to the 10" of each month.

Managing Officer’s Review

1. If there is no substantial factual dispute, the managing officer may accept the reports and
information submitted by the deputy warden as provided in Administrative Rule 5120-9-
02, Use of Force Reports and Investigations. The managing officer may always choose to
send the matter to committee as a matter of discretion. In any event, the managing officer
must document his/her decision on the “Managing Officer’s” section of the Deputy
Warden’s Review of Use of Force (DRC4181).

2. The managing officer is required to refer the use of force for further inquiry by a use of
force committee or the chief inspector if any of the following apply:

a. The factual circumstances are not described sufficiently in the record to enable an
evaluation of the propriety of the amount of force utilized,

b. The incident involved serious physical harm to any person;

c. The incident constituted a significant disruption to the normal operation of the
institution;
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3.

d.

Weapons, PR-24 strikes, or less-lethal munitions were used during the incident whether
by staff or by inmates; or

Whenever the involved inmate(s) claim abuse or excessive force and the medical exam
report reflects injuries consistent with the claim.

The following circumstances are examples of use of force incidents that do not have to be
referred to a use of force committee or the Office of the Chief Inspector for investigation:

a.

b.

Incidents where the inmate(s) involved are taken to the ground to be controlled and the
reports, statements, and available video documentation are consistent;

Incidents where the inmate is placed into four (4) or five (5) point restraints without
incident and the reports, statements, and available video documentation are consistent;
Incidents where video documentation is available that corroborates the reports and
statements.

Incidents involving three (3) or more offenders, where there is no significant injuries
to staff or inmates related to the use of force and there is video corroboration of the
response and/or use of force that corresponds with the written reports, the managing
officer shall have discretion as to whether or not the incident requires a use of force
investigation. If the incident is not referred for a use of force investigation, the regional
director must be notified of the rationale for the decision and the managing officer shall
facilitate an after action review of the incident; all of which shall be submitted to the
regional director for review.

Inmate Complaints of Use of Force Where No Use of Force Report Has Been Made

1.

A use of force by a staff member, as defined in Administrative Rule 5120-9-01, Use of
Force, with no subsequent Incident Report (DRC1000/1001) completed is contrary to
department policy.

The institution inspector shall investigate inmate complaints of use of force by employees
where no Incident Report (DRC1000/1001) was filed.

In the event of a complaint by an inmate of use of force where no Incident Report
(DRC1000/1001) was filed, the following procedure shall occur.

a.

Any inmate complaint of use of force, whether oral or written, received by any
employee, shall be immediately forwarded to the institution inspector. If the inmate
complaint is oral, the employee receiving the complaint shall document it in an Incident
Report (DRC1000/1001) and forward the original to the managing officer and a copy
to the institution inspector.

Regardless of the manner in which a complaint of use of force is received, the staff
member receiving the report shall ensure the inmate is evaluated by a qualified medical
professional. A record shall be made of the evaluation on the Medical Exam Report
(DRC5251 or electronic equivalent).

Upon receipt of a complaint of a use of force, the institution inspector shall interview
the inmate, the employee allegedly involved, and any other witnesses the Institution
Inspector deems necessary to determine if a use of force occurred.
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d. If the institution inspector determines a use of force did occur, they shall require the
appropriate use of force reports be filed, as stated in section VI.A.6 of this policy.

e. The institution inspector shall prepare a report for the managing officer which shall
include their findings, a summary of the evidence upon which the findings were based,
and any and all relevant documentation.

f. The managing officer shall then assign the use of force investigation to a use of force

committee. Administrative Rule 5120-9-02, Use of Force Reports and Investigations,
and DRC policy 63-UOF-03, Use of Force Investigation, shall be followed.

Related Department Forms:

Incident Report DRC1000
Incident Report Supplement DRC1001
Supervisor’s Use of Force Summary Report DRC2611
Inmate Use of Force Statement DRC2737
Deputy Warden Review of Use of Force DRC4181
Medical Exam Reports DRC5251
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